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The Negative Effects of Ganging-up on General
Trust in Organizations
LUO Jar-der1   CHENG Mengyu2
1 School of Sociology, Tsinghua University  Peking  100084
2 Department of Business Administration, Fengchia University  Taichung  00407
Abstract  Why does guanxi at times turn out to be a negative factor in organizational
behavior? This paper argues that the phenomenon of “ganging up” marks the point at which
this positive force turns in negative. In the empirical testing of 67 separate groups, one
of the downsides of guanxi, fragmented structure caused by ganging-up, indeed produced
negative effects on general trust. However, the other one factor resulted from ganging-up,
informal power concentration, is not evidenced to be harmful for the trust level in a firm.
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Exploring the Theory of Stable and Sustained
Growth in “The Book of Tao and Teh”
WENG Junyi
School of Management, Xiamen University  Xiamen  361005
Abstract  When the organizations like countries or firms face a fast changing business
environment, The Book of Tao and Teh which was written by Lao Zi two thousand and five
hundred years ago has been found a good guidance to pursuit the long run survival, or stable
and sustained growth. In this book, the Tao is the opportunity for creation and the Teh
means the capability to create. The limited life cycle of Taos and their renewal compose a
non-stopping process of creation for a concretive country or firm. The Book of Tao and Teh
provides a complete theory of sustainable creative advantage covering the fields such as
sustainable creative strategy, creator behavior and sustainable creative organization,
beyond the conventional theories based on the competitive advantage and sustainable com-
petitive advantage.
Key Words The Book of Tao and Teh  Sustainable Creative Strategy  Sustainable Creative Advantage
Sustainable Creative Organization  Creator Behavior
